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Department of Commerce, 
Community,  


and Economic Development 
 


Alcohol and Marijuana Control Office 
 


550 West 7th Avenue, Suite 1600 


Anchorage, AK 99501 


Main: 907.269.0350 


MEMORANDUM 


          TO: Chair and Members of the Board  DATE: January 11, 2022 


          FROM: Jane P. Sawyer, Regulations 
Specialist  


        
 


RE: Green Degree Lic. 27096 


This matter is regarding a new application for a retail marijuana store in the Mat-Su Borough that has 
been in delegation since August 2021. The applicant is Kerby’s Corporation (owned by Kerby Coman 
100%) doing business as Green Degree.   


 
Between the March/April 2021 and the August 2021 meetings, the board tabled the application, and 
then delegated the approval of the issuance of the new license to the director pending past-due taxes 
be paid.  
 
As of October 2021, state taxes are still due to Revenue from what it is believed the operation of a 
different (previously) licensed business under a different company: Alaska Frontier Cannabis, LLC, 
doing business as the same name, owned by Robert A Mays, III and Kerby Coman.  
 
Other pending regulatory and procedural requirements are: approval from the Mat-Su Borough and 
fire marshal.  
 
Staff felt the board should know that on August 24, 2021, AMCO received a tax lien from the Internal 
Revenue Service (IRS) against Kerby’s Corporation. The IRS stated “marijuana licenses for these 
business should not be sold or transferred without first addressing the Liens”   
 
Because of what I just explained, the new license has not been issued and the application continues to 
be in delegation.  
 
The board should know that our regulations do not address denial of a new license application 
specifically based on past-due taxes (like it does for renewals or transfers), and it is not a normal 
process for AMCO to inquire about taxes owed when processing an application for a new license.  
 
Kerby Coman would like to address the board.   
 
For reference, 3 AAC 306.080(a) states: after review of the application, including the applicant’s 
proposed operating plan and all relevant information, the board will deny an application for a new 
license or a new onsite consumption endorsement if the board finds that 







 


 


 (1)  the application is not complete as required under the applicable provisions of 3 AAC 
306.020 – 3 AAC 306.055, or contains any false statement of material fact; 


(2)  the license or endorsement would violate any restriction in 3 AAC 306.010 or 3 AAC 
306.015; 


(3)  the license or endorsement would violate any restriction applicable to the particular 
license or endorsement type authorized under this chapter; 


(4) the license or endorsement is prohibited under this chapter as a result of an ordinance or 
election conducted under AS 17.38.210, 3 AAC 306.200, or 3 AAC 306.230; 


(5)  the applicant’s actions or the operating plan does not adequately demonstrate that the 
applicant will comply with applicable provisions of this chapter; 


(6)  the license or endorsement would not be in the best interests of the public; 
(7)  a protest by the local governing body is not arbitrary, capricious, and unreasonable.  


 
Attachments: Meeting minutes from prior meetings.  New application. IRS tax lien for Kerby’s 
Corporation showing Kerby’s Corporation owes $244,605.59.  
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   NEW CONCENTRATE MANUFACTURING FACILITY APPLICATIONS 
 


A. License #25198 Extractly LLC  TAB 35 
Licensee: Extractly LLC 
Premises Address: 21913 East Snowball Circle 
 Palmer, AK 99645-8242 
Local Governments: Matanuska-Susitna Borough 
 
Bruce S. motions to approve the license operation with delegation. Casey D. seconds. Jana 
Weltzin, counsel for Ryan Ruff, licensee, is present and provides brief description. None 
opposed, motion passes. Bruce S. motions to approve all 7 products. Casey D. seconds. None 
opposed, motion passes.  
 


B. License #25205 Cannabaska Concentrates  TAB 36 
Licensee: No Limit, LLC 
Premises Address: 521 West Tudor Road, Suite 203 
 Anchorage, Alaska 99503 
Local Governments: Municipality of Anchorage 
For Consideration:  The Municipality of Anchorage protests pending issuance of 


approved municipal marijuana license and a special land use 
permit for marijuana. 


 
Bruce S. motions to approve the license operation with delegation – possibility of filing a MJ-14. 
Casey D. seconds. Jana Weltzin, counsel for Smadi Warden, licensee, is present and provides brief 
description. None opposed, motion passes. Bruce S. motions to approve all 4 products. Casey D. 
seconds. None opposed, motion passes. 
 


C. License #26832 Caradundy Concentrates  TAB 37 
Licensee: Caradundy Concentrates LLC  
Premises Address: 7371 West Captain Hook Drive, Connex #1 


Wasilla, AK 99623 
Local Governments: Matanuska-Susitna Borough 
 
Bruce S. motions to approve the license operation with delegation – resolution of residency 
issue. Casey D. seconds. Dustin Farrow, licensee, is present and provides brief description. 
Residency issue for one of the officers. None opposed, motion passes. Bruce S. motions to 
approve all products with delegation. Casey D. seconds for discussion. None opposed, motion 
passes. 
 
11:35 am: Lunch 
12:50 pm: Reconvened 
 


 NEW RETAIL MARIJUANA STORE APPLICATIONS 
 


A. License #25902 Tl’Oh Suu by Green Degree  TAB 38 
Licensee: Kerby’s Corporation 
License Type: New Retail Marijuana Store 
Premises Address: Mile 1264.1 Alaska Highway 
 Northway, AK 99764  
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Local Government:  None 
 
Bruce S. motions to approve with delegation. Casey D. seconds for discussion. Randi Baker, 
OLE, summarizes the memo and items for the Board’s consideration, specifically regarding the 
public notice. Kerby Coman, licensee, is present. Joan Wilson states there should be a regulation 
project to address these situations. Nick M. asks about past due taxes – Kerby Coman responds 
that he is on a payment plan and has been current for 2 or 3 months when he set up the 
payment plan. HMP Inc. dba Green Degree is the entity and dba that is past due.  Bruce S. 
withdraws motion and motions to table to June meeting. Casey D. seconds. Joan Wilson will 
look into the Northway Village council as a local governing body. None opposed, motion 
passes. 
 
Nick Miller opens a regulations project regarding tribal and the public notice where there is no 
mechanism to do so.  
 


B. License #26251 GoodSinse LLC  TAB 39 
Licensee: GoodSinse LLC  
Premises Address: 29 College Road, Suite 8C 
 Fairbanks, AK 99701-1739 
Local Governments: City of Fairbanks; Fairbanks North Star Borough 
 
Bruce S. motions to approve with delegation. Casey D. seconds. Dan Peters, licensee, is 
present and provides a brief description. No tax issues and self-funded. None opposed, motion 
passes. 
  


C. License #27096 Green Degree  TAB 40 
Licensee: Kerby's Corporation 
Premises Address: 2888 S Clapp St 
    Wasilla, AK 99623 
Local Government: Matanuska- Susitna Borough 
 
Bruce S. motions to table to June meeting regarding taxes – see Tab 38. Casey D. seconds. 
None opposed, motion passes. 


 
 OWNERSHIP TRANSFER APPLICATIONS 
 


A. License #10057:  Alaskan Cannabis Outfitters TAB 41 
Licensee: Great White Bear, LLC: Ian Bear at 100% 
License Type: Retail Marijuana Store 
Premises Address: 41945 Sterling Highway 
 Homer, AK 99603 
Local Governments: Kenai Peninsula Borough 
Transferor: Great White Bear, LLC: William Bear at 100% 
For Consideration: Residency verification pending; Conditions pursuant 


to 3 AAC 306.060(b) 
 
Jana Weltzin, counsel for Ian Bear, licensee, is present and provides background. Bruce 
S. motions to approve with delegation. Casey seconds. None opposed, motion passes. 
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 Sutton, AK 99674 
Local Governments: Matanuska-Susitna Borough 
 
Kerby Coman states he is going to withdraw the application. 


 
C. License #21552 – MJ-15:  Enlighten Extracts TAB 13 


Licensee: Enlighten Extractions, LLC 
License Type: Marijuana Product Manufacturing Facility 
Premises Address: 524 E 48th Ave, 1A  


Anchorage, AK 99503 
Local Government: Municipality of Anchorage 
 
Jana Weltzin, counsel for the licensee, gives a summary of the history of the application. Joan W. would 
recommend a regulation project – depends on interpretation. Joan says the manufacturing licenses has 
the authority to do this under statute. The issue begins with regulations. Joan W. asks Bruce S. about 
intent of regulations. Bruce S. states he will support this and doesn’t see any prohibition. Christopher J. 
asks the director if there are Enforcement concerns. There are none. Christopher J. asks Joan W. about 
the regulations project. Nick M. mentions definition of “bulk”. There is a discussion between board, Joan 
W. and Jana W. James Hoelscher is present. Nick M. asks if Enforcement has concerns on this issue. 
James H. answers that he doesn’t see a public safety concern. Bruce S. motions to approve the 
operating plan change. Christopher J. seconds. None opposed, motion carries. Christopher J. motions a 
regulation project to make the regulations more in line with statute. Bruce S. seconds. None opposed, 
motion carries. 
 


D. License #25902 – New: Tl'oh Suu by Green Degree  TAB 14  
Licensee: Kerby's Corporation 
License Type: Retail Marijuana Store 
Premises Address: Mile 1264.1 Alaska Highway 


Northway, AK 99764 
Local Government: None 
 
2:20 pm break 
2:33 pm reconvened 
 
Bruce S. motions to approve #25902 with the same delegation, pending verification of no taxes owed. 
Christopher J. seconds. None opposed, motion carries. 
 


E. License #27096 – New: Green Degree  TAB 15  
Licensee: Kerby's Corporation 
License Type: Retail Marijuana Store 
Premises Address: 2888 S Clapp St 
    Wasilla, AK 99623 
Local Government:  Matanuska- Susitna Borough 
 
Bruce S. motions to approve #27096 with delegation pending verification of no taxes owed. Christopher 
J. seconds. Kerby Coman asks about the delegation – how will staff move forward with verifying the 
information? Staff will double check with Department of Revenue. None opposed, motion carries. 


 
F. License #27520 - New:  Purgatory Cannabis TAB 16 


Licensee: Leaf & Larf, LLC 
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Entity Name:  Kerby's Corporation


Entity Number:  10036431


Home Country:  UNITED STATES


Home State/Prov.:  ALASKA


Physical Address:  124 West Swanson Ave, WASILLA, AK
99654


Mailing Address:  124 West Swanson Ave., WASILLA, AK
99654


Registered Agent information cannot be changed on this form. Per
Alaska Statutes, to update or change the Registered Agent
information this entity must submit the Statement of Change form
for this entity type along with its filing fee.


Name:  Kerby Coman


Physical Address:  4426 E CURTIS DRIVE, WASILLA , AK
99654


Mailing Address:  4426 E CURTIS DRIVE, WASILLA , AK
99654


Domestic Business Corporation


2020 Biennial Report
For the period ending December 31, 2019


Web-12/3/2019 9:28:35 AM


Due Date: This report along with its fees are due by January 2, 2020


Fees: If postmarked before February 2, 2020, the fee is $100.00. 
If postmarked on or after February 2, 2020 then this report is delinquent and the fee is $137.50.


Officials: The following is a complete list of officials who will be on record as a result of this filing.


Provide all officials and required information. Use only the titles provided.
Mandatory Officers (3) and Directors (1), who must be individuals: this entity must have a President, Secretary, and Treasurer.
The President and Secretary cannot be the same person unless the President is 100% Shareholder. This entity must have at least
one (1) Director. Provide all the individuals who are directors.
Shareholders: the entity must provide all Shareholders who own 5% or more of the Issued Shares. Shareholders may be an
individual or another entity.
Alien Affiliates: the entity must provide all Alien Affiliates (non-U.S.), which may be an individual or another entity.


Full Legal Name Complete Mailing Address % Owned


Kerby Coman 4426 E CURTIS DR., WASILLA, AK 99654 100.00        X  X  X  X  X   


If necessary, attach a list of additional officers on a separate 8.5 X 11 sheet of paper.


Purpose:  Retail Shop


NAICS Code:  452990 - ALL OTHER GENERAL MERCHANDISE STORES


New NAICS Code (optional):  
 


Department of Commerce, Community, and Economic Development 
Division of Corporations, Business, and Professional Licensing 
PO Box 110806, Juneau, AK 99811-0806 
(907) 465-2550 • Email: corporations@alaska.gov 
Website: corporations.alaska.gov


 COR
FOR DIVISION USE ONLY
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Entity #: 10036431 Page 1 of 2


AK Entity #: 10036431
Date Filed: 12/03/2019


State of Alaska, DCCED







Issued Shares: The entity must provide the number of Issued Shares


Do not leave Issued Shares blank.
If there are Shareholders then you must provide a number of Issued Shares. Do not exceed the number of Authorized Shares.
If there are no Issued Shares (and no Shareholders) then provide "0" or "zero" or "none".
To change Class, Series, Authorized Shares, or Par Value submit an amendment.


Class Series Authorized Shares Par Value Number of Issued Shares


Common Unlimited 0.00000 1


 Mandatory. Do not leave blank.


This form is for use by the named entity only. Only persons who are authorized by the above Official(s) of the named entity may make
changes to it. If you proceed to make changes to this form or any information on it, you will be certifying under penalty of perjury that you
are authorized to make those changes, and that everything on the form is true and correct. In addition, persons who file documents with
the commissioner that are known to the person to be false in material respects are guilty of a class A misdemeanor. Continuation means
you have read this and understand it.


Name:  Caitlin Klapperich


Entity #: 10036431 Page 2 of 2
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Alaska Marijuana Control Board 


Alcohol and Marijuana Control Office 


550 W 7th Avenue, Suite 1600 
Anchorage, AK 99501 


ma ri iua na. licensi ng@a la ska .gov 
https://www.commerce.alaska.gov/web/amco 


Phone: 907.269.0350 


Form MJ-01: Marijuana Establishment Operating Plan 


What is this form? 


An operating plan is required for all marijuana establishment license applications. Applicants should review Title 17.38 of Alaska 


Statutes and Chapter 306 of the Alaska Administrative Code. This form will be used to document how an applicant intends to meet 
the requirements of those statutes and regulations. If your business has a formal operating plan, you may include a copy of that 
operating plan with your application, but al l fields of this form must stil l be completed per 3 AAC 306.020(c). 


What must be covered in an operating plan? 


Applicants must identify how the proposed premises will comply wit h applicable statutes and regulations regard ing the following: 


• Control plan for persons under the age of 21 
• Security 
• Business records 
• Inventory tracking of al l marijuana and marijuana product on the premises 
• Employee qualification and training 
• Health and safety standards 
• Transportation and delivery of marijuana and marijuana products 
• Signage and advertising 


Applicants must also complete the corresponding operating plan supplemental forms (Form MJ-03, Form MJ-04, Form MJ-05, or 
Form MJ-06) to meet the additional operating plan requirements for each license type. 


Section 1 - Establishment & Contact Information 
Enter information for the business seeking to be licensed as identified on the license application. 


' 
Licensee: Kerby's Corporation I MJ License#: 127096 
License Type: Retail Marijuana Store 
Doing Business As: Green Degree 
Premises Address: 2888 S Clapp St 
City: Wasilla I State: I Alaska I ZIP: 199623 


Mailing Address: 124 W Swanson Ave 
City: Wasilla I State: I Alaska I ZIP: I 99654 


Designated Licensee: Kerby Coman 
Main Phone: 907 -884-31 53 I Cell Phone: I 907 -884-31 53 
Email : kerby@hempire-co.com 


[Form MJ-01) (rev 4/3/2019) Page 1 of 11 







Alaska Marijuana Control Board 


Form MJ-01: Marijuana Establishment Operating Plan 


Section 2 - Control Plan for Persons Under the Age of 21 
2.1. Describe how the marijuana establishment will prevent persons under the age of 21 from gaining access to any portion of the 
licensed premises and marijuana items: 


Signs that reads "No one under 21 years of age allowed" will be posted to every exterior entrance. 
All persons who enter the facility will be required to present a valid ID proving they are 21 year of 
age or older. 
All establishment employees will be monitoring the licensed premises at all times during work shifts. 
All exterior doors will be locked at all times during non business hours. employees will either have a 
key or key code to gain entry to facility. 


Section 3 - Security 
Restricted Access Areas (3 AAC 306.710): 


3.1. Describe how you will prevent unescorted members of the public from entering restricted access areas: 


All restricted access areas will have signs posted that read "RESTRICTED ACCESS 
AREA Visitors must be escorted". Employees will manage any member of the public to ensure they 
do not gain access to restricted access areas without permission. There will always be an employee 
monitoring restricted access area entrances during all all work shifts. All restricted access areas will 
be behind locked commercial grade doors equipped with commercial grade locks during 
non-business hours. Premises has alarm systems in place at every exterior door and window with 
motion detectors where needed. All cameras will be placed in such way to produce a clear 
unobstructed view adequate enough to identify any individual inside the licensed premises or within 
20 feet of each entrance to the licensed premises. 


3.2. Describe your recordkeeping and processes for admitting visitors into and escorting them through restricted access areas: 


Our Visitor Sign In Sheet will record: Visitors Name, Date, and Time of visit. All visitors wanting to 
gain access to a restricted access area will be required to present a valid ID proving that he or she 
is 21 years of age or older, Then will be required to sign in on the visitor sign in sheet. The visitor will 
then get a visitor badge that they will be required to wear for the duration of visit. There will never be 
more than 5 visitors per escorting employee. Employees in charge of escorting visitors will ensure 
that all visitors remain within visible contact at all times. All visitor sign in sheets will be stored for 
record keeping for at least 3 years. We provide our employees with a I.D. Checking Guide booklet to 
help them identify valid identification cards. 


[Form MJ-01] (rev 4/3/2019) 
license# 27096 
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Alaska Marijuana Control Board 


Form MJ-01: Marijuana Establishment Operating Plan 


3.3. Provide samples of licensee-produced identification badges that will be displayed by each licensee, employee, or agent while 
on the premises, and of visitor identification badges that will be worn by all visitors while in restricted access areas: 


JOHN SMITH 


PERMIT #: 12345 


Security Alarm Systems and Lock Standards (3 AAC 306.715): 


3.4. Exterior lighting is required to facilitate surveillance. Describe how the exterior lighting will meet this requirement: 


There is exterior lighting to help facilitate video surveillance of anyone within 20' and around the 
exterior of the building as well as at every entrance. Each light has a photocell that will turn the light 
on when it gets dark outside. Premises has alarm systems in place at every exterior door and 
window with motion detectors where needed. Our cameras will record continuously and be able to 
retain 40 days of video feed. 


[Form MJ-01] (rev 4/3/2019) 
License# 27096 
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Alaska Marijuana Control Board 


Form MJ-01: Marijuana Establishment Operating Plan 


3.5. An alarm system is required for all license types that must be activated on all exterior doors and windows when the licensed 
premises is closed for business. Describe the security alarm system for the proposed premises, explain how it will meet all 


regulatory requirements, and outline your policies and procedures regarding the actions to be taken by a licensee, employee, or 
agent when the alarm system alerts of an unauthorized breach: 


Premises has alarm systems in place at every exterior door and window with motion detectors 
where needed. The alarm system will be activated at all times during non business hours. if the 
alarm system is disrupted for any reason and user does not enter correct access code into the 
system within 30 seconds it will then dispatch local authorities. All active managers will recieve 
notification via email , text, and phone call. At that time managers will verify if the alarm is real or if it 
is a false alarm via group messaging. If the alarm is real then management will work with local law 
enforcement to investigate the alarm before allowing anyone to return to premises. If the alarm is 
deemed as a false alarm then management will contact the dispatched authorities and monitoring 
company informing them it is a false alarm. In any case not more than 24 hours after any 
unauthorized access to the premises or the establishment's knowledge of evidence or 
circumstances that reasonably indicate theft, diversion, or unexplained disappearance of marijuana, 
marijuana products, or money from the licensed premises the Department of Commerce, 
Community, Economic Development, and the Alcohol and Marijuana Control Office will be notified 
as soon as reasonably practical via email or by phone. 


3.6. Describe your policies and procedures for preventing diversion of marijuana or marijuana product, including by employees: 


Managers and employees will be preventing diversion of marijuana or marijuana products by 
surveilling visitors and other staff for suspicious behaviors and or activities. 
Signs will be posted that warn people of the security cameras in use. 
Surveillance cameras will also be positioned to capture all areas where Marijuana will be. 
Inventory will be taken on a daily and weekly basis, any and all inventory discrepancies will be 
investigated. 


3.7. Describe your policies and procedures for preventing loitering: 


All employees will be policing the premises to ensure that no loitering is taking place. 
If there is a person that seems to be loitering staff will ask that person to leave and will escort that 
individual off the premises. If that individual refuses to listen to staff an leave local authorities will be 
called and dispatched to remove and tress-pass individual form property. 


You must be able to certify the statement below. Read the following and then sign your initia ls in the box to the right: 


3.8. I certify that if any additional security devices are used, such as a motion detector, pressure switch, and duress, 


panic, or hold-up alarm, to enhance security of the licensed premises, I will have written policies and procedures 
describing their use. 


[Form MJ-01] (rev 4/3/2019) 
license#27Q96 
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Alaska Marijuana Control Board 


Form MJ-01: Marijuana Establishment Operating Plan 


Video Surveillance (3 AAC 306.720): 


You must be able to certify each stat ement below. Read the following and then sign your init ia ls in the corresponding box: 


3.9. The video surveillance and camera recording system for the licensed premises covers each restricted access area, 
and both the interior and exterior of each entrance to the facility. 


3.10. Each video surveillance recording: is preserved for a minimum of 40 days, in a format that can be easily accessed 
for viewing (consistent with the Alcohol & Marijuana Control Office's approved format list); clearly and accurately 
displays the time and date; and is archived in a format that does not permit alteration of the recorded image. 


3.11. The surveillance room or area is clearly defined on the Form MJ-02: Premises Diagram that is submitted with this 
application. 


3.12. Surveillance recording equipment and video surveillance records are housed in a designated, locked, and secure 


area or in a lock box, cabinet, closet or other secure area where access is limited to the licensee(s), an authorized 
employee, and law enforcement personnel (including an agent of the Marijuana Control Board). 


Initials 


3.13. Describe how the video cameras will be placed to produce a clear view adequate to identify any individual inside the licensed 
premises, or within 20 feet of each entrance to the licensed premises: 


All cameras are night vision capable and covers the following areas of the premises: every restricted 
access area, each entrance to each restricted access areas.both interior and exterior of each 
entrance to the facility, any area where marijuana or marijuana product is. All cameras will be placed 
in such way to produce a clear unobstructed view adequate enough to identify any individual inside 
the licensed premises or within 20 feet of each entrance to the licensed premises. Premises has 
alarm systems in place at every exterior door and window with motion detectors where needed. 


3.14. Describe the locked and secure area where video surveillance recording equipment and original copies of surveillance records 


will be housed and stored, and how you will ensure the area is accessible only to authorized personnel, law enforcement, or an 
agent of the Marijuana Control Board. If you will be using an off site monitoring service and offsite storage of video surveillance 
records, your response must include how the offsite facility will meet these security requirements: 


All video surveillance records will be stored on a DVR systems that will be housed inside lock boxes 
inside a storage area accessible only by management, authorized employees.and law enforcement 
personnel including an agent of the marijuana control board. Our cameras will record continuously 
and be able to retain 40 days of video feed. 


[Form MJ-01] (rev 4/3/2019) 
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Alaska Marijuana Control Board 


Form MJ-01: Marijuana Establishment Operating Plan 


Section 4 - Business Records 
Review the requirements under 3 AAC 306.755. All licensed marijuana establishments must maintain, in a format that is readily 
understood by a reasonably prudent business person, certain business records. 


4.1. I certify that the following business records will be maintained and kept on the licensed premises: 


a. all books and records necessary to fully account for each business transaction conducted under my license for the 
current year and three preceding calendar years (records for the last six months must be maintained on the licensed 
premises; older records may be archived on or off-premises); 


b. a current employee list setting out the full name and marijuana handler permit number of each licensee, 
employee, and agent who works at the marijuana establishment; 


c. the business contact information for vendors that maintain video surveillance systems and security alarm 
systems for the licensed premises; 


d. records related to advertising and marketing; 


e. a current diagram of the licensed premises, including each restricted access area; 


f. a log recording the name, and date and time of entry of each visitor permitted into a restricted access area; 


g. all records normally retained for tax purposes; 


h. accurate and comprehensive inventory tracking records that account for all marijuana inventory activity from 
seed or immature plant stage until the retail marijuana or retail marijuana product is sold to a consumer, to 
another marijuana establishment, or destroyed; 


i. transportation records for marijuana and marijuana product, as required by 3 AAC 306.750(f); and 


j . registration and inspection reports of scales registered under the Weights and Measures Act, as required 
by 3 AAC 306.745. 


Initia ls 


ra 


4.2. A marijuana establishment is required to exercise due diligence in preserving and maintaining all required records. Describe 
how you will prevent records and data, including electronically maintained records, from being lost or destroyed: 


All hard copies and electronic records will be stored on site in a locked storage room. 
All hard copies will be filed in cabinets with related items and all electronic records will be either 
housed in lock boxes or will be stored on a hard drive existing in the same storage room. All-though 
we will not have all records backed up, we will be able to find most all our records via Internet. All 
records will be kept on site for a minimum of 6 months and later may be kept off-site for a minimum 
of three years. Our cameras will record continuously and be able to retain 40 days of video feed. 


[Form MJ-01] (rev 4/3/2019) 
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Alaska Marijuana Control Board 


Form MJ-01: Marijuana Establishment Operating Plan 


Section 5 - Inventory Tracking of All Marijuana and Marijuana Product 
Review the requirements under 3 AAC 306.730. All licensed marijuana establishments must use a marijuana inventory tracking 
system capable of sharing information with Metre to ensure all marijuana cultivated and sold in the state, and each marijuana 
product processed and sold in the state, is identified and tracked from the t ime the marijuana is propagated from seed or cutting, 
through transfer to another licensed marijuana establishment, or use in manufacturing a marijuana product, to a completed sa le of 
marijuana or marijuana product, or disposal of the harvest batch of marijuana or production lot of marijuana product. 


You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: 


5.1. My marijuana establishment will be using Metre, and if any other tracking software is used, it will be capable of 
sharing information with Metre. 


5.2. All marijuana delivered to a marijuana establishment will be weighed on a scale registered in compliance with 
3 AAC 306.745. 


5.3. My marijuana establishment will use registered scales in compliance with AS 45. 75.080 {Weights and Measures 
Act), as required by 3 AAC 306.745. 


Section 6 - Employee Qualification and Training 


Initia ls 


Review the requirements under 3 AAC 306. 700. All licensees, and every employee or agent of the marijuana establ ishment who 
sells, cultivates, manufactures, tests, or transports marijuana or a marijuana product, or who checks the identification of a 
consumer or visitor, must obtain a marijuana handler permit from the board before being licensed or beginning employment at a 
marijuana establishment. 


You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: 


6.1. All licensees, and each employee or agent of the marijuana establishment who sells, cultivates, manufactures, 
tests, or transports marijuana or marijuana product, or who checks the identification of a consumer or visitor, 


shall obtain a marijuana handler permit from the board before being licensed or beginning employment at the 
marijuana establishment. 


6.2. Each licensee, employee, or agent who is required to have a marijuana handler permit shall keep that person's 
marijuana handler permit card in that person's immediate possession (or a valid copy on file on the licensed 
premises) when on the licensed premises. 


6.3. Each licensee, employee, or agent who is required to have a marijuana handler permit shall ensure that that 


person's marijuana handler permit card is valid and has not expired. 


Initials 


6.4. Describe any in-house training that will be provided to employees and agents (apart from a marijuana handler course): 


All employees will receive training on company policies and procedures. Proper handling of food 
items. We do have a employee handbook that is a living document that gets revised periodically. We 
conduct weekly meetings as well to keep all employees up to date on current rules and regs. Any 
new regulation or advisory that goes out our staff receives training on it. 
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Section 7 - Health and Safety Standards 
Review the requirements under 3 AAC 306.735. 


You must be able to certi fy each statement below. Read t he following and then sign your init ials in the corresponding box: 


7.1. I understand that a marijuana establishment is subject to inspection by the local fire department, building 
inspector, or code enforcement officer to confirm that health or safety concerns are not present. 


7.2. I have policies regarding health and safety standards (including: ensuring a person with an illness or infection 
does not come into contact with marijuana or marijuana product; good hygienic practices; cleaning and 
maintenance of equipment and the premises; pest deterrence; chemical storage; sanitation principles; and 
proper handling of marijuana and marijuana product) and will take all reasonable measures and precautions to 
ensure that they are met or exceeded. 


7.3. I have policies to ensure that any marijuana or marijuana product that has been stored beyond its usable life, or 
was stored improperly, is not salvaged and returned to the marketplace. 


7.4. I have policies to ensure that in the event information about the age or storage conditions of marijuana or 
marijuana product is unreliable, the marijuana or marijuana product will be handled in accordance with 
3 AAC 306.735(d). 


Answer "Yes" or "No" to each of the following questions : 


7.5. Adequate and readily accessible toilet facilities that are maintained and in good repair and sanitary condition 
are clearly indicated on my Form MJ-02: Premises Diagram. 


7.6. Convenient handwashing facilities with running water at a suitable temperature are clearly indicated on my 
Form MJ-02: Premises Diagram. 


Yes 


0 


0 


Init ials 


No 


□ 
□ 


7.7. If you answered "No" to either 7.5 or 7.6 above, describe how toilet and/or handwashing facilities are made accessible, as 
required by 3 AAC 306.735(b)(2): 


Section 8 - Transportation and Delivery of Marijuana and Marijuana Products 
Review the requirements under 3 AAC 306.750. 


8.1. Describe how marijuana or marijuana product will be prepared, packaged, and secured for shipment. Include a description of 
the type of locked, safe, and secure storage compartments to be used in vehicles transporting marijuana or marijuana product: 


Before transport of marijuana or marijuana product it will be prepared for transit by being packaged 
in a sealed, tamper evident shipping container that will then be placed into a locked box. then will be 
placed into the vehicles storage department. at this time it would be considered secured for 
shipment. Driver will have a valid Handlers Permit, and transportation manifest on them during 
transfer. All transfers will be tracked and take place inside the METRC System attaching packages 
to a manifest and entering estimated time of arrival along with all of the transporters required 
information. 
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You must be able to certify each statement below. Read the following and then sign your initia ls in the corresponding box: 


8.2. The marijuana establishment from which a shipment of marijuana or marijuana product originates will ensure 
that any individual transporting marijuana shall have a marijuana handler permit required under 3 AAC 306.700. 


8.3. The marijuana establishment that originates the transport of any marijuana or marijuana product will use the 


marijuana inventory tracking system to record the type, amount, and weight of marijuana or marijuana product 
being transported, the name of the transporter, the time of departure and expected delivery, and the make, 
model, and license plate number of the transporting vehicle. 


8.4. The marijuana establishment that originates the transport of any marijuana or marijuana product will ensure that 
a complete printed transport manifest on a form prescribed by the board must be kept with the marijuana or 
marijuana product at all times during transport. 


8.5. During transport, any marijuana or marijuana product will be in a sealed package or container in a locked, safe, 
and secure storage compartment in the vehicle transporting the marijuana or marijuana product, and the sealed 
package will not be opened during transport. 


8.6. Any vehicle transporting marijuana or marijuana product will travel directly from the shipping marijuana 
establishment to the receiving marijuana establishment, and will not make any unnecessary stops in between 
except to deliver or pick up marijuana or marijuana product at any other licensed marijuana establishment. 


8.7. When the marijuana establishment receives marijuana or marijuana product from another licensed marijuana 
establishment, the recipient of the shipment will use the marijuana inventory tracking system to report the type, 
amount, and weight of marijuana or marijuana product received. 


8.8. The marijuana establishment will refuse to accept any shipment of marijuana or marijuana product that is not 
accompanied by the transport manifest. 


Section 9 - Signage and Advertising 
Review the requirements under 3 AAC 306.770. 


Initials 


9.1. Describe any signs that you intend to post on your establishment, including q~antity, dimensions, graphics, and location on your 
establishment (photos or drawings may be attached): 


There will be a lighted sign in the front of the building and one on the southeast end of the lot that 
includes the name and logo of our establishment and will not exceed 4800 square inches. 
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9.2. Describe any advertising you intend to distribute for your establishment. Include medium types and business logos (photos or 
drawings may be attached): 


All advertising includes but not limited to newspaper & magazine adds, social media & radio adds. 
All advertising that talks about mentions or refers to certain types of marijuana products will also 
include the required warnings either in print or verbally depending on how the add is placed. 
All advertising will either verbally state our business name or it will be printed within our logo which 
also includes our name. 
Please see page 11 for logo. 


''"'"'"''''' I declare under penalty of unsworn falsification that t~~ma,,tai1riirn/~;iccompanying schedules and statements, is t rue, correct, ,, ~ \::i. =.,e>r ,, 
and complete. ,,, ~1> ••• - • • • ',,, 


~ . ___,,, · / ,f' ,.·· <if>.RY •••• \ /J · ll , _ ·• p_ . • 
~~ l_.-,~ i ,: ~ O •- \ g \ lJ.Auutu /j)_ v,.l~u:...?) 


Signature of licensee : , - CJ ; ~ : Notary Public in and for the State of Alaska 


\ ~ ·. Put)"'" f: 2 § q / 11 o 1 ,,, a ") J _K_e_r_b_y;:____C_o_m_ a_n ______ ---"'.-:. ~().. o';: -:v"?' ,' ~ i My commission expires: _ _ ,__iY_ ---i(- c;l-'-----~-
Printed name of licensee ~ 0-?;~•-1TE Or_~·•,...,ef::' ./ I 


,,, , 11.S . • • • • se" ,,, 
',,, Sion Expire'=' ,,, ,-,:',,,, L 


Subscribed and sVl0r.n,to befo~~,m'e this 2-2. day of Tq)('~ 
l u In, ri -- -------0- ,20:2.-/ . 
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(Additional Space as Needed): 


IIUEN 


~IIIBI 
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